ABSTRACT
In her article "Managing in the 90's", Patricia Buhler emphasizes the importance of communication. She reports that "communication remains a critical element of an organization's success…and the majority of managers report communication issues to be the number 1 problem they face" (p. 23). Bennington also provides some insight when she states "Employers consistently identify communication skills (written and oral) as critical for employee and business success. In addition to employer expectations, institutions must be responsive to accreditation requirement. The major business program accrediting organization-Association for the Advancement of Collegiate Schools of Business-International (AACSB) has identified communication abilities as important general skills for institutions to incorporate into program learning outcomes and assessment.
PROCEDURE
A questionnaire was prepared containing 44 selected communication competencies. The communication competencies were categorized into three classifications of communication competencies in order to place the competency into a frame of reference for the respondents to consider. Following are the categories:
1.
writing and speaking communication competencies 2.
interpersonal and collaborative communication competencies 3.
global communication competencies
Deans were asked to evaluate the importance of the each communication competency for new business majors as: 4 = extremely essential; 3 = essential; 2 = needed, but can be learned on the job; and 1 = not essential. From the responses, a mean score for each communication competency was calculated.
The questionnaires were mailed to AACSB college of business deans. Of the 440 questionnaires, 121 were returned for a response rate of 28%. Of these 121 surveys returned, 116 were usable.
FINDINGS AND ANALYSIS
The means for the 44 competencies were calculated and were listed in rank order without consideration for the category in which they were included. The intent was to develop a ranking for the communication competencies without regard to the communication competency categories. The competencies and the averages of the deans' evaluation scores are indicated on Table 1 , page 12.
It seems that the top ranked competencies by the deans can be classified into three categories. Considering the ten competencies that received the highest scores, two of the top three identified by the deans dealt with integrity and confidentiality in communications. Five dealt with effectiveness of written communication, and three competencies related to communicating and interacting effectively with others.
The highest scored competency was "personal integrity in all communications." Coming in third on the list was "appropriate confidentiality." In view of the recent corporate scandals, it seems appropriate for the deans to focus on the importance of these factors in business communication. In prior years, it is doubted that these factors would have received the highest score for communication competencies needed by business graduates.
In the next category, the deans strongly supported the need for well organized, clear, well written, and effectively focused documents. The competencies ranked 2 nd , 4 th , 6 th , and 8 th , all related to written communication. Thus, the deans seem to believe that it is important for business majors to possess strong writing skills when he or she enters the job market. The competencies ranked 2 nd , 4th, 6 th , and 8 th are "spelling"; "punctuation and grammar"; "effective proofreading"; and "neat, attractive, and well organized documents." Many studies have shown college graduates to be lacking skills in spelling, punctuation and grammar. The need to focus "on the main idea in a message" is ranked fifth by the deans. Tied for the tenth ranked competency is "knowledge of general principles of writing effective business communication". All of these competencies relate to an effectively written business communication.
The next highest level of competencies deals with communicating and interacting effectively with other work related contacts. These competencies were ranked 7 th , 9 th , and one which was tied for 10 th position. The seventh ranked competency was "interacts in a positive, productive, and thoughtful way." The ninth dealt with "understands the importance of business relationships with…." all company stakeholders. And the 10 th factor is "collaborates effectively in groups and on teams." Thus, the college of business deans' most important communication competencies needed by a business college graduate may be placed in one of three categories:
integrity and appropriate confidentiality in communication 2.
knowledge of and use of effective writing principles, including grammar, spelling, and punctuation 3.
understanding business relationships and interacting in a positive manner.
While some of the competencies received lower evaluation by the deans none of the scores on a four point scale indicated on Table 1 , page 12 are considered to be low. The lower scored competencies are not deemed as essential by the deans as those previously discussed. Some of the lowest evaluated competencies deal with intercultural or international issues-"possesses sensitivity to the language values and behaviors of other cultures," "understanding importance of intercultural business practices and customs" "uses appropriate communication skill to share messages with someone whose first language is not English," "demonstrates intercultural communication competency." Two other competencies receiving low scores were "understands and exercises conflict resolution strategies and techniques," and knowledge of distance communication technologies." Again, a 2.5 on a 4 point scale does not necessarily mean a low score, but it is the lowest score recorded among the competencies considered.
Thus it would appear that deans want business school graduates who appreciate and understand integrity and confidentiality in communication and those who are capable of preparing neat documents which are focused on message and which have been carefully prepared and reviewed and which contain proper grammar without errors in punctuation or in spelling. According to this study, perhaps colleges should deal with communication with persons from other cultures, and the ability to use technology in communicating, but high levels of these competencies are not essential for initial employment and training. It would seem that competencies in these skills beyond a basic level should be corporate specific and as such should appropriately be provided by the corporation when needed.
SUMMARY AND CONCLUSIONS
AACSB college of business deans were surveyed to determine their views of the communication competencies they feel are essential for recent business college graduates to possess. There were 121 responses.
The questionnaire identified 44 communication competencies for which the respondents were asked to indicate how essential the competency was for a new business graduate to possess to be employed. The average responses to each competency was calculated.
The deans indicated that personal integrity in all communication, correct spelling, and maintains confidentiality in communication were the highest traits needed for recent business college graduates. In addition, the respondents indicated that the business major should be able to use correct grammar, punctuation, and spelling, focus on the main idea of the message, effectively proofread, and use neat and well-organized documents. These were followed by the need to proofread documents and understanding the principles of effective communication. Also highly rated were communication skills that permit effective interaction and understanding business relationships. The most important competencies indicated by the deans seem to fit into three categories: ethical and confidential communication, accurate, focused and well prepared communication, and effective interaction with others in communication. These then are the competencies that deans indicate that business schools should emphasize in order to improve the employability of their graduates.
Factors which were still important but which received lower ratings than the above factors were those competencies dealing with evaluating audiences, international and intercultural communication, and in distance communications.
In view of the recent corporate scandals it is not surprising that deans would place a heavy emphasis on competencies related to communication integrity and appropriate confidentiality. Also the high ratings for neat appearing documents which have correct spelling, and correct use of grammar and punctuation is not surprising in view of many studies indicating the college graduate is weak on these factors.
When considering curriculum revisions and changes, the views of deans is an essential input. The deans in many cases, have an influence on curriculum development The input of the deans on communication competencies would be an essential consideration in a curriculum review involving communication skills required for the entrylevel business major. Of course, other constituencies must also be considered in this matter. Standards established by accrediting agencies must be factored into any review of the curriculum. Human recourse managers and the college faculty involved in teaching communication curriculum content must be included in discussions concerning the communication curriculum. Also, valuable input would be provided by college advisory councils. Any complete study of the communications competencies and skills required of the business graduate must consider all of these stakeholders. 
